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Abstract

The purposes of this study were 1) to study the conditions and problems of a one-
stop investment service of the Planning and Investment Department in Champasak Province,
Lao PDR, 2) to create the development model of a one-stop investment service at the
provincial level of the Planning and Investment Department in Champasak Province, Lao PDR,
and 3) to assess the development model of a one-stop investment service at the provincial
level of the Planning and Investment Department in Champasak Province, Lao PDR. The
samples were obtained by purposive sampling that could be divided into 3 phases: phase 1
included 200 employees of the Department and Investment, phase 2 consisted of 15 experts
with knowledge and experience in providing a one-stop investment service, and other
15 experts with knowledge and experience in a one-stop investment service were selected
into phase 3. The data collection were questionnaires, interviews, and group discussions. The
statistics were percentage, mean, standard deviation, and the content analysis.

The research findings revealed as follows: The conditions and problems of a one-stop
investment service of the Planning and Investment Department in Champasak Province, Lao
PDR which had the highest mean level was organization management (X = 3.75) followed by
personnel (X = 3.57) and management (X =3.56) respectively. The development model of a
one-stop investment service of the Planning and Investment Department in Champasak
Province, Lao PDR comprised of 4 elements: principles, objectives, operations, and conditions
of success of the model. Firstly, the Principle was the development of a one-stop investment
service, the objective was to obtain the development model of a one-stop investment service.
The operation included 1) finding problems and causes, 2) planning and operating, 3)
monitoring and evaluating the model. The conditions for success were that organizational
executives and related personnel were aware of the importance, the preparation, and the
understanding of providing services providing. Additionally, the operations and work controls
should be monitored and supervised regularly by the organizations and departments. In
addition, the results of the assessment of the development model for a one-stop investment
service at the provincial level of the Planning and Investment Department in Champasak

Province, Lao PDR were appropriate and practicable at a high level.
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Picture 1: The Development Model of One-stop Investment Service at the Provincial Level

of the Planning and Investment Department in Champasak Province,

Lao People’s Democratic Republic

susuunsmuInsliuInsnisasulsefeadaiasa (One stop service) fistuaziden
fetl wdnnsvasgUuuy Usenousae nén1suims 4 M 1) Man (au) Ssdednduiladeiiddiig
2) Money (13u) Lﬂu{]ﬁﬂumiﬁ%ﬁmm 3) Material (Fann3eingaiv) Felun1suandudi fesende
Tngaulunsnds Fattu fusmaresiinuinis 4) Method (15U URm) Famsujoaanuluusiay
Tunoureanisriniuruaisinisauey uazauny Taguszasd (i eliiAnyseansawuay
Usgdniualun1sanidunisau ansandunis Usenausie 1) msAumdgyniuazanngves
AMANEUZNITIIUIN1911589NUUTERLATALETa (One stop service) 2) N15INTLHULAE
msiudunis 3) msAnnuuszifiune Jeuluainudusa siu’%msaqﬁmmazwmmﬁLﬁm%’m



MIesduRfnwIUINIIAd 1as TN 11 aduil 7 (wgednew-suaeu 2566) 2770

1Y IS

fianunszuiniuanudidy Insw3suanundoudanuianudilalunishiuinig sufnsauh

]

v =

BIANTHATNUIBNUNLABIToITNITAUA AAn1uLarAIAUNITANTUY AIUANNITUSURIIY
CIENCRIDRR

aAUsIHANTTIY

91NNIANIFURUUAITHRILINATIAUTNIIN5AUUSTALREILTAESY (One stop service)
TULTIY VOIUNUNLNUNITUAZNITAMU wYT1UEn aUd.an §3dsasUnanisiinssideya
padey il

naMIdeTnquszasdd 1 wuirnsliunisvesusunisuagnsasu uvadihdn avvam
fifounnies Auyanaing detumhsnumsiiuumdunsdiaiuuasimuyaanslididnenin
Tunsliusnis wu Imsdneusuvseiauiliuransiidnenmlumslyuing deassviseassmyaains
WiilesnasionufieIn1svesinasu aenndasiuuise 989 Sounthone, Siriswat, and Sairuksa
(2018) Lo @ N3 ULUUNTNALINITE BATUNITAINITAIN UVDAVALATYFA M LA T -TnuNe
ushdn aul.an wui aramdeuvesyamnaifudnvistedefidmarionsfaundsaiunisdi
13899 UYDAVALATEFNATILA-INUNDY kazaenAR a9 UITUITEVRS Derrigo (2005) tAAN®INTT
Fanrsdunsuimsyanaluseduinerds wudn mnudvszansawvesntdnaududedudy
denud§alugsiamdeantu ninensuywdladaliduuvaminginsivieliiAnauiule
Tupuiiuszavsammeaniinny Sevas 70-80 vessuuszanafildsunsdnassdusuiiiontsamn
#nw Tuseduiitugedmiundneudualddowasdunanouuwmulifundney uenainiguinig
AISEN1TUEUN ST UATaRY Wy Amuad e suURnuliaenadosfumsuiam
UARAINTVRINIETY nuanagnstun1suifinu mvuauiasgiulunsuiifanu dnmsanniy
wazdsuiliunaunuanuiidiiuniaaiafuwd imsiamsesinsiifsuuiiosesiunsamuosinamu
fztanamlunnsdndn aluanaenadeaiunuide ves Tancharoen (2010) li@nw1szuy
n1sUsHan1sUfuRnuvesantugandnululssinalnefnwianignsayuansaluming gy
LazumAnedoioifeeind Anan1sdnwinudn Yadeiidussdusznevresszuunisuinis
Han 15U URIU WagAanTIuvoILAaeIAUIENoy NAINNITANYINYTN TEUUNITUTNIS
nansUfTRuAmINzandvsuantugauAnuimsiidunisnuesduszneuddey ¢ fu fons
MyualdImnekazN159NURANSUS URMY n1sUHURM UL ULaENISARAIUNANTITUTEEUNS
n1sUUAnu mstiseda wagmsimuilaeusmsuas b Jsaudyen vnauazdeadilausas
23RUsENEUDE TR

nan53Iduinguszasdil 2 nudn ULuumMsTanslruInsmsamuUszgRendaade
(One stop service) Tunns VBIHUNBHUNITHAZNITAM Y UY1T1UEN add.a1d Useneausie
1) nanns Aensuinsdanisluduyana susuUszana suaaui Sangunsal uazdesuae
ALATAIN ATUNITIANIT ATUNITINNY ATUNITIANITBIANT AIUNTITUIBIANT ATUNITAIUAY
dioliiAnUseAnsnmuazyszaninalunsduidunisiunarainauiwelaliuntnamunie
yaanatlufinnlduinisnmsamuuseniientaaga (One stop service) Tuua YoIUHUALHUATT
warn1Taanu WuNdIUdn ald.ann aenadesiukuiAa Santiwong (1998) 1na1337 N1sUSMIS
Famsifumsivuaiianig veamiieay ngueu vionsanduslumidsieg Wldvineins
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Q‘

UfTRmaduSamuuuiidinualy Anssuugiu 4 UssmsivhliAnnssuaumsudmsdanis i
1. M353uKY (Planning) mnedis nszuaunstumsivuaiiivene unuanu wazdndulamisnsdia
ﬁqmﬁﬁﬂﬁlﬂmmaﬁ"'umiqmaé’%% 2. mM3fnasdnis (Organizing) Manefanszurunslunsdng
Lardnn1e ninensyana wazninensilildyanalaeauuliannsoussauadiavesesdnis
3. M3uazdants (Leading and Directing) mu18fis nszuIunsvesnisiidninamioynnadu
Tunnsfiazvilsiyanad uiingdnssulunisyiaud deanis uazussailivune 4. msaiugu
(Controlling) wefis nszurunslunsirunfanssusige sasasAnislindulunuunsgiu wag
Whnefissdmsmaniauazimualy 2) guszasd fannmsliuinmsmsaswudsegendaesa
(One stop service) %’umwmaumuﬂLLmuﬂ'ﬁLLazmiamu wueddn avd.and Wiinusgansam
wardsedAving 3) nsailiuau Usenaudie 3.1) fusmsuazyransaesidiusidlunisaumdym
wazavnveslam 3.2) {usmsiazynainsneildusulunsnwnuwasnsiilung dennaed
AUNWIFY Y89 Promma, (2017) 10 Anw13UuuunsUTeliuasundani1susnisdnnisnuideuas
WusAeduTus Iy onshndiuyuruiosiunuin mssenuuuAnna Useidunans
FfunulnsnmsiufuiausUuuy Msinmu Sufuiaudd fauasnaeiagld nseuiunsd
dausmavihliiAnnsuandeu Soudifiosnsedu auninedeeiies vesfuftRem 3.3) ng
AnnuUseliunavesiuuuy Ae NMsanlunisanmuussilunalseansainvessuuuunsimun
AadnvagnsliuinIsnsamuUsaieaingss (One stop service) TuuvIswpsURUNUALNTIA
nsasuurdhdn avd.an mnneusnuaznigluesdng 4) Jeulvresarmdiiaveszuuuy
#un fuimsesdnsuazynainsiiisadesdinnungnin Wuaudidy dnsesouniunioy
fenudmnudlalunsliuinng siwfnsanh esdnsuazmhenuilifetesinisgua Annauay
MAunsAduy pmuaumsUjiinuegiedeiies aenadosiunuidoves Samruengram,
Srikaoros, and Yosrikhun (2019 ) 1§@nunadediiinaremudnsaslumsaudunuguduinng
yiendaasaveunautasvaludaminuassedun wan1sfinwinud Yadedimadoninudnsa
Tunsanfunuguduinisyaieadmaiavesnauiadiua ludmiauassiedun fe Jadedu
wleugvesenns Yadeauaussaugvemiisnuliun Jademuurainsgliuinis Yaduniunis
aduayuannieuen wazdadeaiunszuaunislituinig iWusuinianisimuinisaniusuees
Auduimsyaiendnasavesvauiamualudminuassydun

namFAdIagUsTasdil 3 nudn nsussliuguuuumsTmunsTiuImsnsasmuUsERfen
\UnLa59 (One stop service) Fuuras VBWHUNLNUNITLALNITAINU #32e3UdN add.ann danu
manzauuazianudululdszdumn Wesanguuuumnnainmsdaaseideyaluids Usinauay
AunntuLAange] warewidefifedomianislusazaeusntssina anduldth Uy
Alliaunswduideavgy Fuihliguuuuilddauauysaivazanludmauuazia
AseuARNNTUURTazvilUTIe FslssumsUsuiduanngmssnandindanumnzauuazdinig
Jululdsgaunnauasu denndesiuiuidlees Saengthanang (2020) ladnwguuuunisimm
anufnundesdnsuisuianssudinivaniufnuduil ugutssfiuguuuunsiamianudng
dosdnswisuinnssudmivanufnwtuiiugiu Tnensdisnndssfiarsainansidenudn suiuy
ﬂﬂiﬁmuwaaﬂuﬁﬂwﬂﬁaawuﬁﬂwﬂLLmuﬁfmﬂiimﬁm%’uaamﬁﬂm%guﬁugmﬂizﬂauﬁw 7 93AUsENOU
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Aall 1) nann15veegunuy 2) TnguszasAvesguuuu3) Jadudndn 4) nseuiun1svesguiuy
5) nandned 6) nadns waz 7) Weulvanudusa suuvudanudulld wazarududselond
aglusyaunINdiennign

GEYL

msifeides sUuvumaLINsliUINIsMIamulsEgiendaae Tuneis vosumun
LHUNTTUAENNTaNULYRIIUEN add.and nansidenudn anmuazlayninisliuinisnisamu
Uszaiieandaasa veaununwnunskazni1samu ueasddidnadd.an Aenisliusnisvesuwnunis
LAAITAIMU WYRIUEN aul.anfidaunnsed AuyAAaINg Fedumizsauasiuumduns
duasusasiauiyeanslaidnenmlunisliusnig Insdneusunseimuiliymainsidngnin
Tunsliuinis AnassnIeassmiuaaInsiieanesonI uA0IN1390una W d1uUduuunis
fimunnsliuinanisasulszgifiontnade duleis vesuRunuHUMILAENTAIY W2eS1UNEN
a15130u3gUszsUlmeuszanvuan fivinun 4 eafdszneu 1) nénns Ae nswamnsliusng
msamuuszgiiendaaia 2) Saquszasd Ae ioldguuvunmaiamuinisliuinisnisasyu
Usgaiieawuuidaasa 3) nsaniiunis Usznausmie n1sAudymiuaranine n19unuLagnis
fufiuns msdamuiazysadunaguiuy 4) Beulvanudis ldud fuimsesdnsuazyaains
flfetes fanunseminiiunnudidny dnswieumiamiouiinnuanudlalunisliuing
$rufndai1 uisesdnsuazmitsnuiii s uiaaunisduiuau muqunisufoi
g eaileanaznsusziduguuuunswauinsliuinsmsamulszgidsndaaie vesusun
LHUNSaEN15aINY wuasdUdn aud.an danumnzauuazdianuduldlassduunn

URIGIGINE
iAfelitoiuouurlunsimaite s doiauouusnsinuidelundedoly ddl
1. YalauauuzaINNITIVY
1.1 suuumsiaunmsliuinsnmsamulssaifsndeaata (One stop service) Tuunna
YBINUALNUNITLALNNTAMU UW2991U1dn aud.a1d 1unsidoieadraguuuuniswamuinig
Tu3nsnisamuusegiientaada (One stop service) TULYINVBILNLNLHUAITUALNNTAINY
wu99Udn aul.ann Wilszaunadniadiuszdniainuazyszdvinanouausninudednis
vostinasmuluuraesiundn vanelunagnisuontssma fromnduniguuuululdliussay
nadLSauIMTesAnsuazy AN TR sdiamnemiin Wueuddy SnanTeuaundou i
suyaanstitianuieadilelunisliuing smAnfmhesdnsuasmhsauiiieadesdinisgua
Aamuuaziiumssuiiuany auaumsuftRnuegseies
1.2 Unuumsiaumsliuinmsamulszadisudaaia (One stop service) tuunna
PPN UNBHUNITUAZNITAIY B2381U1d 0 @Ui.a10 Wunsdiausluuiunvesuasdiuidn
aUv.a17 Aaumnueasdu Tu avu.an 23 UWUUNITHRILINTIAUINIIN1TAImNUUTER LA e
\Ina5a (One stop service) TldAsinsusuliaenndesduiususuniiazinluld wardosdnw
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2. Forauanurlun1siiddunsaaly
2.1 MyAeguLuumsiannsiiuinsnisamulszaiedaada (One stop service)
Funs vosununuauNLAENISAmY kssidn aul.an unafueyaameiuiiide vhls
Yoyafildfdosdadesmniutoyanmzngy smsinsdnuluiiuisy Wedunsuieudie
nanFAdeildfianuuandaiuegisls Suthundeesdanuilig uazanunsothluldUsslowild
2.2 msimsfnugusuunmsiauinisliuinisnisaamuuseieadaasa (One stop
service) fiudunsgnysvidedunan iethuuTouifisuiiewnnnsuftiRnuvesununusunis

wagnsaaudaly

References

Department of International Trade Promotion, Ministry of Commerce. (2015). Laos Trade and
Investment Handbook. Bangkok: Ministry of Commerce.

Derrigo, Frances. (2005). College Human Resource Management. Retrieved April 3, 2017, from
http://www.lib.umi.com

Ministry of Planning and Investment, Lao. (2016). The National Economic and Social
Development Plan. Vientiane Capital: Ministry of Planning and Investment.

Phankhetkit, N. (2014). Public Participation in Public Service Work in Infrastructure of Sai Neam
Subdistrict Service QOrganization, Sai Ngam District, Kamphaeng Phet Province.
(Master’s Thesis). Kamphaeng Phet Rajabhat University. Kamphaeng Phet.

Promma, R. (2017). The Development of Research Management System and Mission
Relations of Uttaradit Rajabhat University and Society. Academic Journal Uttaradit
Rajabhat University, 12(1), 7-11.

Saengthanang, K. (2020). The Model of Development for Basic Education Schools to an
Innovative Organization. Journal of Social Science and Buddhistic Anthropology, 5(7),
153-168.

Samruengram, P., Srikaoros, R., Yosrikhun, C., & Tungkamanee, N. (2019). The Factor Effecting
Successful Operation One Stop Service Center at Sub- district Municipal Office in
Nakhon Ratchasima Province. Adult Workers: Opportunity and Challenges of Higher
Education. The 6" National Conference Nakhonratchasima College 2019 (pp. 370-383).
Nakhonratchasima College. http://journal.nmc.ac.th/th/admin/Journal/2562Vol9Nol
a4.pdf

Santiwong, Th. (1998). Principles of Management. (3" ed.). Bangkok: Thaiwatthanapanich.

Sounthone, B., Siriswat, Ch., & Sairuksa, D. (2018). A Model Development for Promotion Trade
and Investment in Vangtao-Phonethong Special Economic Zone Champasak Province,
Lao PDR. Chophayam Journal, 29(2), 267-274.

Tancharoen, S. (2010). Travel Exhibition Influencing the Purchasing Decision Making on
Domestic Traveling of Thai Tourists. (Research Report). Bangkok: Southeast Asia

University.


http://journal.nmc.ac.th/th/admin/Journal/2562Vol9No1_44.pdf
http://journal.nmc.ac.th/th/admin/Journal/2562Vol9No1_44.pdf

