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Abstract

The research aimed to study the success of the local development project
for the life quality in Phiboonmangsahan and to explore the factors that affected the
success of the project in question. The samples of 133 individuals used in the study
were administrators, local developers, local coordinators, and representatives of the
local project called Koknongna in Phiboonmangasahan. The research instruments
were a questionnaire and an interview to collect data. The research findings were as
follows. 1) The management factors, external factors and the success of the local

development project for the life quality were found to be at a high level. 2) The
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factors in relation to participation, knowledge and understanding had an effect on
the success of the local development project according to a new theory model
‘Koknongna’ at a statistical significance of .05. 3) The guidelines for the success of
the project in question could be described as follows. It should be the success-
oriented project, the expected goals should be achievable, the implementation
should be transparent, stake-holders should play a part in determining the goals, the
process should be closely monitored, importance should be attached to the project
operation, and the success of the project implementation should be evaluated.
Local resources should be utilized effectively to response to the project. The
management process should be based on three steps: strategic planning,

determining the details of the indicators, and evaluating the results.

Keywords: Model Areas for Development, Life Quality New Applied Theory Koknongna
Model
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