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Abstract

This article have purpose 1) To study the element of high performance organization
and 2) To suggest approach personnel development towards high performance organization. It was
found the element of personnel development towards high performance organization consist of 7
main element, is 1) The focus on Personnel development in the organization. 2) Set direction of
the organization. 3) Change management. 4) Transformational leadership. 5) Learning organization.
6) Organizational culture. And 7) Environmental. And approach personnel development towards
high performance organization consist of 6 approach including 1) Focus high performance human
resource. 2) Strategic planning. 3) Management of good governance. 4) The organization as a
learning organization. 5) Flexibility management process and teamwork. And 6) Information

technology management and innovation efficiency.
Keyword: Personnel development, High performance organization
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