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Abstract

Classification of human resources available in the organization can be four types of
the star, the workhorse, the problem child and the deadwood with the right strategy. Human
resources, with the difference that these can operate effectively and happily organizations
continuously and longevity are among the star use delegation system, mentoring system and
career advancement strategy. The workhorse use coaching strategy, on the job training and
consulting strategy. The problem child use delegation strategy, coaching coach strategy, job rotation
strategy, monitoring quality control activities QCC (Quality Control Cycle) and deming cycle. The

deadwood use job assignment strategy, on the job training systems and mentoring system.
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o wazmsiluiideeansmia

MU 4 NAENSNITUTIINTNGINTULBIILDIAN TULNUZIUYBIAIULANATY

fiun: U3UU5997n Thongtem cited in Dhipayawatanakul (2014), Rothwell (2005)
Wy Phuvitayapun (2007: 88)
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9N mA 4 wud nagndivszandmiy
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ANULANANTENINaNANTUJURNU Lagdnanin
Tunsviau Sddl

1. nduALAY nagvEAliuS e nsI e
lupeANs Fie nagnsnIsBUMINEIU (Delegation)
Junsueununenulagiivuaaiudeiniswag
MU ieWRden Mgty TnemsFous

Y

atlnilq nagnsszuuiiiies (Mentoring System)

€

\HuBnsdeveamuiiuudasesangiisinnug
wazUszaumsalnnniluaynainsulvaiviedi
famnuduarUszaumsaltosnd esuuiiAsady
Fswilslumsaounuuagliimuuzihegndlndda
wagnagMsNIWAIANAIVTNlWEEe1N (Career
Advancement) iielngua1aduindnysy i
nsUFTRNuiunuasiinamdn anugniusie
psAnsdsHaron1sUfiRmUluesdnsetedeiiles
wazduy

2. nguihau nagnsailduimsmineinsungsd
luasAnTs e nagnsnsaeuaIU UJob Instruction)
MEMIWISEUNITAOU NTANTH/NITUERS N5 MAaBY
UUR wagn1slinewase nagnsnistineusuane
Tus1u (On the Job Training - OJT) Jumsiinevsy
wazsimunguinandlmausanmnisinnuiides
UftReseq videlndiAsstuanimnisaiiviausis
Wunumsiudladgmlumsiauegissinga
wazdluszAnSnnlagnisiSeuialenisasiiense
AWITINTE AaenIuNagnsnIsiAIUInwILae
nsnsedugsladieidunisairianiyuarddels
lunsujdRau

3. ngudnditigvn nagnddlduimminens
uywdluedAnis Ao nagnsMIUaUMINga (Dele-
gation) Nagnsn13iAIUSNYIMN3e (The guidance
consults) LayATEUIUNTEUITULUULAY (Coaching)
Wunmsiamniieifinussansamlunisiaulag
nsliifuugth Mt Inngionsal saonauls

TorauauazAUInwodlndtn nagnsmIviyuie
Waguau (Job Rotation) uimafiaiionisidiy
Usvangamlunisvinudieainsenudlavas
AnudLTuS SuAludIuausneg elinguiin
Teymldnsentin NI U NURLNE LA
fauddrindleniu GedrazAnlugumis
Usmsasiinaug anudilanuluyng duld
Jueged waznagndsnisfinniuaiuaunun Ity
A9nssungy QCC (Quality Control Cycle) A
Aanssumsasnanunuilesilalunisaiawany
Tlanauninaudmvang lnenisaunigngounas
mannauisln waiseaudaaiudilaiuugs
war kLA e duszuy savansldasuy
munnaamlaseAendnnvenIaTatis PDCA
(Deming Cycle) lunssfiusuiielfiinainy
A AaenIuinUseansnanasyseansan
Tunsvinu

4. ngumeldfmemnn nagnsAlduTmIminens
uywdlusadnis Ae nagnsnnsdanu Job Assign-
ment) lumsinelungues dmewnmeiSuesumng
Mgl uagRnmmumsadeUANLAIYEIL
PRBATLUTHEIUHAIUINBENIEI19a53A lnun1suen
TudsilnufcRednemsdlunsaun Freisnmsuenls
Saniilsigndies Wimuuzth deudlelym uazaos
vl nagnsnisineusmanizluau (On the
Job Training - OJT) \un1stneusuuazinLyeaIng
feanmmsvhanuiides joRaten iielndiAsty
anwnsaifineuese Wunumeiiudlatiam
Tunsinuegsag warlivssavsnimlaenis
SeuIMENIAleneal NIy uavnagnsseuy
fdes (Mentoring System) Dusmsemenanug
wuusrteshangifinnuiuasszaunsalinnniy
ussynansgulmivierfisienuiuazyssaunsal
feuni SeszuuiiAsaduisnimildunisaounu
wagliAuugiegelnddn

H1uN35UsRIAMAIIAIN TCl (Nguil 1) avnayseaaasuasdauaans uasidiggmudaya ASEAN Citation Index (ACI)



a v o

286 Fsasieyeynfami 171 9 atufl 3 Useanfounueney - sWaaAN 2560

unag

ninensuLudlunnIsudauelinLANeNg
LAZVANNTANE NSUTMINIWENTUYLETUANNg
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U URnumazAngnmas nausiheu (Workhorse)
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3. nauinddam nagnédlduimminenns
UywdluedAnIs An NALNSNTUBUMINGIU NAENS
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