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Abstract

Creating a competitive advantage is essential for executive to focus on
business operations. Since, at the present, the business is highly competitive in
offering products and services in new ways with the changing external environment.
Therefore, executives have to design strategies and guidelines for creating a
competitive advantage of the organizations which are knowledge from learning
continuously and systematically. These learning characteristics, the organizations
have to develop themselves to become a surviving, learning organization leading to
sustainable development. The results of becoming a learning organization would
give the organization sustainable efficiency and effectiveness. The development of
human resources into a learning organization is due to members of the organization
are learning all the time, sharing knowledge arising from trial and error, transferring
knowledge to other members of the organization to achieve ongoing results and
bringing the experience and expertise to create value for product and services with
creativity. This article aims to giving a review of the learning theory, learning
organization concept, and then proposing a guideline for human resources
development towards a learning organization.

Keywords: Human Resources Develop Management; Learning Organization
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WHNUAUDUILANTUAINTTTUTIRLUTENINNITINU NITHALIMSNEINTUYBIAIENIS
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La¥N1SI3HUTEAUDIANTNTORIANITUIINTSISEUS (Chawla & Joshi, 2011)
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AanssuaINUszaunsaiveayanatiueaAnislaednugIuuInaIn ANN3 (Knowledge) Ay
111a (Understand) vinwe (Skill) wagyiAua@ (Attitude) (Hodgkinson, 2000)
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P Y] ] a a0 w Ly Y 1 o .
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WUIANBIANITUINTTISEUS

93ANTUMINTTITUS Ao asdnisiadiuazldauflumsifinaiiuaiansa
V9NSUTITU (Mishara & Bhaskar, 2010) a3dmseesiinsusuiuaziUasunlasesns
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99AN1T (Keith & Stephen, 2006)

AALNARITEITY 5 Usznsgosdnmsuienisiious Peter M. Senge (1990)
(Hodgkinson, 2000; Raiden & Dainty, 2006; Senge, 1990 a,b) @ unsuIAnlas
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a1 =
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2. yanafisaud (Personal mastery) fie MsiFouddiuynnaivitoetnisioies
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3. sULUUANAR (Mental models)  vanefis LUULKUMNIANARAILITE
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4. nsideyiFdsaniu (Building shared vision) n1sasgiAuARsINveInuly
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WAIWIUARININENALI03ANTT (Human resource  development for organization
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fofuN1sUasuLUas (Resistance to change)
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