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Abstract

The purposes of this study were 1) to define the meaning of sustainability in the operations of a cooperative,
2) to indicate the key factors that have a positive effect on the operational sustainability of a cooperative, and
3) to forecast trends in cooperative operation. The study, which was a qualitative one, was focused on producing
conclusions that can be used to generate a Grounded Theory for livestock breeding cooperatives. The theory is
then ultimately based on the observations and perspectives of 15 key stakeholders who are involved with the
Pon Yang Kham Livestock Cooperatives. Theoretical sampling techniques most consistent with the research
objectives were chosen, and the area of the study was the Pon Yang Kham livestock breeding cooperatives.
The study used purposive sampling and snowball sampling techniques to decide on the sample population.
The data were collected through in-depth interview, observation, note-taking, and documentary studies. The first
result was that operational sustainability refers to the long-term existence of a cooperative associated with the vision
of its leaders, specialized knowledge, organizational culture, good governance, good performance, high quality
standards of production and products, excellent corporate objective awareness, and market leadership.

Its members trust in and are loyal to the cooperative. This cooperative should feature an integration of management
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and production processes that proceeds following the guidelines of the Sufficiency Economy. The second result
was that the factors that affect the operational sustainability of a cooperative are 1) product quality 2) management
effectiveness, and 3) the life-quality of cooperative members. The third finding was that future operational directions
of a cooperative depend primarily on a steady availability of beef cattle. If there is a continuous supply of cattle,
a cooperative should be able to function sustainably. Success in the market place will also be determined by the

ability of the cooperative to maintain the quality of beef and production process.

Keywords: operational sustainability, product quality, management effectiveness, the life-quality of cooperative members
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Figure 1 The “Thai-French Beef” brand of Pon Yang Kham livestock cooperatives.
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1. Preduct Quality

1.1 Product Inputs
1) Beef Cattle Breeds
2) Age, Gender, Size
3) Clinical Examination

4) Identification and Registration

1.2 Production Process
1) Cattle Farm
2) Food and Feed

3) Cattle Selection for the Slaughterhouse

4) Slaughtering

6) Beef Marbling

)
)
)
5) Meat Aging Process
)
7) Beef Cutting
)

8) Process Traceability

2. Management Effectiveness

2.1 Marketing Management
1) Supply Chain
2) Brand

The Operational Sustainability of
Pon Yang Kham
Livestock Cooneratives

3) Marketing Strategy
4) Location

5) Marketing Demand

v

2.2 Financial Management
1) Cooperative Size and Capital Structure
2) High Liquidity Ratio
3) Operational Risk

4) Performance / Profit

5) Good Accounting and Interal Control

System

Future Business Trends

2.3 Organization M it

rganization Managemen 1) An Amount of Beef Corresponds to the
1) Operational Plan
Market Demand
2) Expertise . .
2) The Cooperative Manager's Tenure
3) One Stop Service

3) Maintaining Quality of Production Process

)

)

4) Organizational Culture

5) Open Daily

8) Organizational Structure and
Responsibilities

7) Rules and Punishment

8) Transparency

9) Employee Benefits and Welfare

10) Sacrifice

11) Connection and Collaboration

12) Good Information System

3. The Life Quality of Cooperative Members

1) Revenue

2) Dividends

3) Allowances

4) Child Scholarship

5) Knowledge and Services from Cooperatives

6) Operational Engagement

Figure 2 A conceptual model of the operational sustainability of Pon Yang Kham livestock cooperatives.
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