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Abstract

This research aims to study 1) ways to improve management strategies of Small and Medium
Enterprises: SMEs, 2) management strategies that affected 1 year and average 3 years business
performances in entrepreneurs’ perception. This research is a quantitative research. The selected
sample included 232 SMEs in the manufacturing and trading sectors in the lower northeastern region
2. The research findings are 1) The management principles of entrepreneurs’ practice could be
grouped into 11 strategies, and 2) The management strategies affecting performances for 1 year are:
(1) Improving employee efficiency, (2) Stimulating sales, (3) Reducing costs, and (4) Participating in
government supports. The results of management strategies affecting performances for an average
3 years are: 1) Participating in government supports, 2) Improving employee efficiency, 3) Developing
knowledge and skills in accounting, and 4) Approaching customers.
Keywords: 1) Business strategies 2) Competitiveness of SMEs 3) Small and Medium Enterprises

(SMEs) in Lower-Northeastern Region 2 4) Management Strategies Effecting Business Performances
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