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ABSTRACT

Small and medium enterprises in the northeast especially in Ubon Ratchathani
province, there were more difficulties due to the intense competition. This research aimed to
evaluate the performance of enterprises and prioritize the problems of SMEs in Ubon Ratchanai.
The instruments used in the evaluation were 8-itme evaluation form and 5-item performance

appraisal which were applied from the Performance Prism. The results of 135 enterprises
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experiencing difficulties in running business showed that the most preliminary problem was
finance and accounting 25%, marketing and sale 24%, production 21% as following.
Furthermore, a performance evaluation from a full 5-point scale showed that the marketing
performance facing the problem at the most (2.47) followed by the production and services
(2.89), staffing (3.01) and finance (3.08)

Keywords: system evaluation, performance measurement, small and medium enterprise
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