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ABSTRACT
This research uses qualitative and quantitative methods, aims to develop the school lunch
project model for sustainable in basic education school. The researchers did 3 steps: The first step
- find out the state of the school lunch project by studying the related literature to the school
lunch project; surveying from 379 school administrators using a questionnaire; and interviewing with

13 experts. The second step — develop the school lunch model for sustainable in basic education
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school, using focus group with 9 experts. And the last step — evaluate the develop model by
surveying from 379 school administrators using a questionnaire.

The research results revealed as follows:

1. The stage of the school lunch project was at a “high” level in the every aspect.

2. The school lunch project model for sustainable in basic education school composes of
3 components: input, process, and output. Input comprises1) personnel: school board committee,
school administrators, and teachers. Process comprises 1) planning 2) organization setting, 3)
operation, 4) co-operation, and 5) improvement. Output comprises 1) opportunity for getting the
service, 2) the status of the students’ nutrition, and 3) efficiency management, environment and
condition.

3. The developed model has possibility at a “high” level and had utility at the highest
level.

Keywords: Management Model, School Lunch Project, Primary School
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ABSTRACT

The research aimed to (1) analyze the community capital and the need of ethnic group
(2) explore and develop the cultural-creative tourism route through the participation of ethnic
group in Mae Hong Son Province and (3) to verify the cultural-creative tourism route through the
participation of ethnic group in Mae Hong Son Province. One hundred and fifty participants who
involved in tourism were the chief of community development, the chief of provincial cultural
office, the chief of district development, the chief of sub-district development, the community
leader, village intellectuals, homestay businesses, local guides, ethnic group delegates, and
restaurant entrepreneurs. This is a collaborative research which the questionnaire and the in-depth
interview were used for the study by analyzing with descriptive statistics of percentage, standard
deviation, and content analysis.

The findings of the research revealed that (1) the analysis of community capital and the
needs of ethnic groups in Mae Hong Son province were mostly consisted of abundant natural
resources and infrastructure that attracted tourists, Within the community of ethnic group, there
were culture, tradition, community lifestyle, local wisdom, folk activities, local cuisine, dressing,
language (dialect) and living quarter that were unique identity of the group and community. The
ethnic group needed to push the multicultural cultural-creative tourism by having involvement of
government, private sector, and community to promote higher community earning, and to apply
the area resources for increasing added value. (2) the exploration and the development of cultural-
creative tourism route through the participation of ethnic group revealed that the government and
private sections involve in the development in order to create appropriate, scenic, and safety travel
route . The ethnic group were enthusiastic, active, and fully cooperated through the participation
in tourism route information exploration, the distance of tourist attraction, the villager’s availability
in the area, and the travel safety by having the government agency, the private sector, and the
community cooperated and developed tourist attractions, suitable tourism route, beautiful
scenery, safety and introduced the new tourism route. And (3) The verification of the cultural-
creative tourism route through the participation of ethnic group in Mae Hong Son Province showed
that the Mae Hong Son's tourism route was divided into 2 routes; the northern route and the
southern route, altogether 7 districts. The northern route consisted of Mueang Mae Hong Son, Pang
Mapha, and Pai districts, and the southern route consisted of Khum Yuam, Mae La Noi, Mai Sariang,
and Sop Moei. There were variety of tourist attractions on both routes that could be connected to
lifestyle, folk activities, natural resources and environments, health, local cuisine, and community
products. Furthermore, those who involved were highly satisfactory with both routes of the
verification of the cultural-creative tourism route.

Keywords: Cultural-Creative Tourism, Participation, Ethnic Group, Community Capital, Tourism

Route
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ABSTRACT
The purpose of this research was to develop a strategy to drive human resource
management according to the educational reform in educational institution under the Office of

Kanchanaburi Primary Education Area 4, conducted by 3 steps. Step 1: Study the current situation.
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Desirable condition In addition, it is important to note that, A total of 76 students were interviewed
by the Office of the Office of Educational Service Area 4, and interviewed by experts with
knowledge and competence and / or experience in the administration of 9 persons.Step 2 Create
a strategy. Based on data in step 1. The first quality of the draft was reviewed by 5 experts.Step 3
Strategic Evaluation Ask for feedback from the director of the school. 76 people in the Office of
Kanchanaburi Primary Education Area 4. The research found that 1. Current status of personnel
administration in educational institutions under the Office of Kanchanaburi Primary Educational
Service Area 4, all aspects were at the most practice level. Desirable conditions to occur in the
future, all aspects were found at the most practice level. 2. The Strategy to drive human resource
management according to the educational reform in educational institutions under the Office of
Kanchanaburi Primary Educational Service Area 4 composer of 4 strategies.1) Strategic recruiting
and appointment; 2) Strategic welfare for teachers and educational personnel; 3) Training strategy
and personnel development; and 4) Strategic work design and placement.

The results of the evaluation of the strategy for driven the personnel management
according to the guidelines of educational reform in educational institutions. Under the Office of
Kanchanaburi Primary Educational Service Area 4 found to have appropriateness, possibility, and
usefulness at a “high” level.

Keywords: Strategy, Personnel Management, Educational Reform in Schools under Kanchanaburi

Primary Education Office Area 4
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ABSTRACT

This article aims to: 1) To study the management process of talented people in the
organization. 2) To study the problems in the management of talented people in the organization.
3) To guide the success of the management of the talented in the organization. The study of data
from theory and related work shows that there are five main management processes: 1) recruitment
and identification 2) development and training 3) reward and reward 4) Excellent work appraisal
and 5) Talent Retention. The problems and obstacles of good management are 5 approaches:
1) lack of clear policy formulation; 2) lack of participation in the standardization and criteria of
development and training of management; 3) compensation, reward and welfare; 4) Performance
and performance were not met and 5) Lack of importance and motivation to maintain good people.

Proposals for Success in Talent Management consist of 5 approaches: 1) Establish concrete policies
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and procedures for recruiting. 2) Define programs to promote and develop talents over time.
3) Survey, analyze, design and summarize compensation management guidelines. 4) Define criteria
and methods that focus on flexibility. Mobility and fairess, and 5) formulation and treatment of
talented people, focusing on career development and life balance.

Keywords: Talent management, Organization, 21st Century

unii

AT (Talented People) v19assanaiiandn “aradu” (Stan) Wunifnouiiivasuiidaiauaunsowas
fnenmatuaRdy g ¥5eANa1150010u535NYA (Natural ability) Wuaiwsau ﬂgaﬁwmmﬁﬁ Winwe Au3
pwdnnIn Yavaunaal pnuadeaaan puaansalunidadla vimunRuazsiyrannniia dausazesinisazidiuy
ldsnninlasiadeyszanadesas 3-10 wihbu WeiSeufisufuswiuninauimun (Fudfy e, wedad HARIIEY
wazada 13pUs, 2556 : 60) msaniduauiisiuisnuegiadelinenussuiufeurnuie mszasdnisdensi
wiinouifidous 2 autulvinnufusiiuniseddasgrmiaiieliussg ingussasddfmualifadsauluiid e
anuanunsalunisiausiufduwsgdvihnunadenudoudbiaunsauiuilidfuminauaudug fen
agednsulinulunmsindnsamen (wsinid uansng, 2556 : 33)

aufawennazidudomwosuildfuueumneuds aufweiesihnuimiuauduldesdiuszavsame
audamailazdwmativossdnsuazhliosmadulfiuisuluniswisiy punnsdaudnvasfieuilansuandisen
witnauhly A wiinouewdsiauaunsolumsiaduaimiedanundnsulirududmuluie Wuadieufidemie
Frhlunisimuiminnuluesdnig finnuAnaiisassd uinnssalv fawAnuansisanddu 15 seud $nine desnns
wenamlomdluaie egiave ninnuilduaunsazansouoadivewan iilaswanuazamenanunisaiaamihue i
lomauazsiganany a1unsae1vuUgmieie annsavuuamadesiutlgmuarifanissuiedulymiulsiduethad 1
anuadeaaislumsusladymuazannsamuguensusinuedldoumngantuanunisaidgmiiatuld (wasan
Funsdes wazSseTand dudin, 2559 : 922)

Mndeyaiildnanundrsduannsaagléin winnuaudaduauiifaiud miuawisa fenuiedlaain
annsatewuzguassa sufleduliymldvnaniunisal enuduiiuassdndulininoumudunimsluge sinnuay
iisuenanazinaFesnuddududonihmusmiuninnuauduldfeuasamsaainsslosdlituesdnauay Ssad
mwlFiussulunmsudaduilinuuszavanudidamutmineiiosdnsdimunld Faduiuvesnisfumdiney
Hnsgvaunislaitlélunisuimsdnnisaunsluesdnis Jyminazguassalunisuimsdanisaunddussdnig nasnau
wnmgenudidelumsuimsiamsauiniswesesdnislurnissud 21 ldeegnsls

Inguszash
1. wlefnunszurunsuimsianisauiiwesesinisluanissed 21
2. efnwdgmuazguassalunsuimsinnisaunsesesdnisluamsseil 21
3. ilelausuuzuLIMsgaudFalunsuImsinnisauisvesesdnsluamssui 21

NIINUNIUITIUNTIU

ANANUIBYBINITUIMNTIANTTAULAS
asrn1snasAnIsndliauddyiuninnuaunmiinansU URRwuaansatiniesinisiuganuasa it
uazannsawtetuldludagiu ssdnisusavesinsdesdiiBnisuimsdanisiuninauauiesuiainssneninauaun
Tegiuasanis Metinsumsdansaunsdie anuneteiulunissnwauns dwssudundundnnuliujifauedia
fiuszgansnmuazeniuu neflaunmdsuazniefiuduwssauysal danuidntuadunsujdfionu nsadeanuduiusues

9 o ' 1Y) YRS Ay _a v v o o " & A g

anuyniilunsiausuiy uisuin anfidagia, 2558 : 41) msadraussgdlalifiundnnulidiasiduusegelandy
Faduuarliduditu mstanlenaauiamiluasnue@nwayAmeuwnuilvgauiuauausalun sy
(@nnsed UszaeAviy, 2558 : 148) feilunszuiunisaiiwansufuRnunfuiesdnsuazieiuadnnnudmmiiunesdinig
- = v v a 9 v = a & [ 3 P aa v
WemIgunTeausunisiudsuutas (g Sadsssuled, 2554 : 45) aasnaudunisyadulviauinavieauiianiug

35



nsUsERIvINIsEAuYF AT 5
ANZUIMITINAUALNTIANTS W Inedesvigguasiil
19 SunAu 2560

aransn s dudiivesnduuasndoniifaniouimnulifienuiauansogauldmilounues nevaues
mmﬁaaﬂﬁsuaqanﬁmsﬂy'ﬂu{]aa;ﬁul,l,asamﬂm (e 29¢lng), 2554 : 106) MIUTMTIANTALLNSIEY R sAnIsTiauL s
Fuannsodiudeanuannsolunsufoimliussamnevesesinisldogneissavsam

NITUIUNITUIMITANTAULAS

wifnauaufadunidnauiiifnuggs ﬁmm@?ﬂaqa finanisufoAnugedsunndsiuntnamuialy 3
nszvaumsUIMsianiswdneuaudsuninnuinluldumuiulails §ideuiddfnunasmunuissanssuitosius
nszuIuMsIantsauAalddansned 1 (agmuge L?jyaaﬁa;mma wardsyand Juiin, 2558 ; a3unf Tuninuiyna uay
afqyy 89919, 2556 ; NIIWNTT FI3a0ueS, 2555 ; gnnnsal Usvasavi, 2558 ; Insdui Jumun, 2557)

A191991 1 MFIATIFANTLUIUATUSMSIANISAWATIUBDSANS

NTTUIUNITUSVITIANITAULAY

infn tdnngeg MFETINT | NITWAILILAEE | N1STTEAINBULNIY N3 n13
WEefluevIY uazszyau | n1sEneusuay | wasnislisneda Usziliuwa | Snway
Lig i AULNY UAULNY i
N3IANS 350463, 2555 v v v
§ duninuyna way
ol timdmumiga ua v v v
afgy1 8%R 2556
o s, 2557 v v v
o30u3e 10 iavana wa
il T v v v v v
a 1 € @ =
sy duiin, 2558
an1nsnl UsvasAviy, 2558 v v 4 v

] X ~ A v 6w e a o o a a a ¢
71 : 93059 e Tquana wazSsziand Juiin, 2558 ; 03007 Tuninuiuna wazedgan 81919, 2556 ; n33dina3
ga330ue3, 2555 ; gnnsal UseasAviy, 2558 ; lnsded Juaun, 2557

NN 1 awnsaasuladn nszviunisuimsdanisauniadl 5 Juneu loun 1) Msassmuagszyaune 2) 3
PAILLALNISENBUTUALLAY 3) NSIIYAIMBULNULALNNSIATIEIaAWAY 4) N15USTHRUNANUALLAY kA 5) N1 NWIALLAY
FEUN30aTULUUTIABINTTUIUNTUINIIANISAUASGRINNG 1

ANSSNYIAULNY

NITUTZIUNAIUAULAY

A1SABAINDULNULAZNITIATIITAAULAY

ANSWAULLAZNISHNNUSUALLAS

MSATIVILAL TTYALLNS

AT 1 WUUTIABINTTUIUNITUSTSIANITAULAS

36



M3UTEPANMITLAUNIR AT 5
AMYUTNTEINAUAZNNTIANIS W Inendesuigguasusnil
19 SuAY 2560

a1 nuinsruaunsuimsanisaunsenouludae 5 duseu feil

1. nsassmuarszuAui (Talent Identification) iumsasswinasdnidenauisiidaauuazaenndosiv
nagMsuensdn1s naensunsanagnslva 4 Tunsassmauis TagFuduanminnegimiudonisvesesding
Hesdmsdsnisminaudnuarla mnduihnmususasnideuliansareuausstuauioinisvesesdnisléi
Tudununmuazduliina femsassmnuasseyauisivannsoassmifnaeluasaneusnasdnig mnduiadig
nsrvILNINsTEUAMENTRvesruidaun1sUTHIULUY 360 D96 %awﬁﬂmuﬁ%Lﬂuﬂumﬁu%ﬁaaLﬂuﬁﬁﬁﬁmuﬁaﬁa
#eeadn1s Tanmsalidudiinisdsundas dnanisufoRnuifiusansain fauaudinazaiiuaiunsonsmiy

ANUABINISVBIDIANTT FIS18ALLDEAINAMNT 2

Ainwy (Skill) Han15UURU (Performance)

A A

o
- |

o
- |
v

AuRsla (Will) Audiala (Wil

#in 3 i1 o

nwdl 2 WRNUAMNKARAILLINNINTATILA SEYAULAY (Talent Identification)

#tun : affyayn Sedlsssaled (2554)

TilAsdhyremsassmuasszyauisde naflesdnislitunsunsassmeaunsounseiaansaldauadin
oglussdnslémunnudasnisvesesdnmaudaiy ssdnisdniuededsiiazdosdiszuunmsuimsdanisanuiinibon
asnsathardanauninauaulmifidiunisassmsuddunudsdulituntnnuiteglussénisld deuashliesdns
wianduAsrlEuieulunisutedu waeniadsuaziilugnisian uazmsuiulsmuesediweiiasegiaue

2. MIWRAILILAEA1SINOUSIALLAY (Talent Training and Development) Wuniswannaunsliiunuiis
vhandlfegnadissansaimunniu leguuuuvesmsimuinasnisineusuauiisndofunsimuminauiluluesdng

2 =p.

a =

fie fimsAnwimenudeenslumswan (Training Needs) vemiinnuiurousiiiunsiannuaziineusy F38n1swann
waznsineusuAwAsaRnsavilavainuaneds (nzus newdiu 8191y aunud AineImuna, 2557; Rothwell, 2005; uay
91050] Ineiiug, 2550) #9il 1) Maueumanesu (Delegation) Junsueununenulagivunaudenisuaznsniumu
auiteiadnenmiigaiu Tnen1sdoudadm q 2) msldszuuiides (Mentoring System) lLAENsdevEnALSLLY
fsied nfiifanuuazussaunsainnnirlugsifimnsiuasusraunisaidosni Sessuuiidsaiuisnmidums
aounuaiazliduuziied slndda 3) nsiamnaiudimiiluaee1dn (Career Advancement) tlalvinuLns
fmdnuszAunisuftRnuiidunsuaziinnuin anugniusiossdnisdmmademsufinulussdnisedredeidouasduenn
4) n1588U9Y (Job Instruction) f18n151ATENNITABY N15A15A/N15uaAR N151ARIU TR wagnsliiauase
5) mI3nyuidsuasunu (Job Rotation) Wumedadionisifindseansamlunisvianugisassanudilauasanudusius
udludiuasusig 9 6) n1sldRusawmise (The guidance consults) wag 7) nsaeueuwuulAe (Coaching) Lun1s
wafefussnsawlunisinuligedsdulnensliduugih dduue Swndiansal saonsulifolausuazduing
AuLRaE N lNAYR

37



NUTERAYINTILAVIR AT 5
AMYUTINITINALAZNNTIANTS W INedevigguasvsil
19 SuAu 2560

3. MsIeAIRBULNULAEANTiseTaAuIns (Talent Compensation and Rewarding)tun1sanea1nauuny
uaznslssaruiaduniedlelunsilininnudedulafivzegvioaoonainesdnis Insesdnsdesd1sn Jnsen
20NUUY wazasUukuukumndlunisudmsatneuwnulagdneaneuwnulinuzauduanudeinisvesminaunag
aunsautsdufunanaussnuneuenls welfmsierneuumutuasnsadeulomevauesoitmeuazauaian s
10309815l Tnsnisdeameuununaznsiisefanuisansautsoantéidu 2 Ussiande amouunuiilufitu
(Financial Compensation) Usgnausie 1) Arneuwnuiiidudaiiunianss Wun Ade Guiou wagluifa 2) aneuuny
Adudunsdon loun aussiuguam dseiudin mdnwmenuia Ruussiudey Guismdonsfnuiyns ua
Adralutuan Bnusziavniede Ameuwnuitliifufitu (Non-Financial Compensation) Usznausae 1) e1 liun auil
thawla (uivine amnufuinweu Tenaanuiimii msengeswensu wazanugilalunisnu 2) annuindouves
nsvha 1ud mstadutiyeiia funu nsdanguinanvhau wesnmsiidausalunisuanseufniiu dafuazdiuld
nsi1eaneuuuiiuituisesdnisdaliminnuiioludeigdonasisgeliaudiuniananuivesinis luvugd
Anouunuitliiusfuduiiodutefofiinadenissnuaundilussdnig fadinisfiesdnisazuivnsdaniseuddioglu
asfinsladdddanunsaldluiigsegrauseilunisviliruinsddiusiunasasegluasdnisld nnudesdnisadsiesyin
AnuditaranufeInIsvetaunilusIeynna (Berger & Berger, 2004) pasnuinITAILIasue Tnitelins v
unapnuATIvii lueInve st TuLAaZ A UL

4. msvssfiunanuauis (Evaluation Talent) iludumeunesnisusuifiunanisuiifauuazaiuausa
yosyAaNITTiALEINTOZ Seanunsauszifiunanasansnwlunisvihau auidmanevesnsufuR asmasuiiy
wazaNwARiuIInilousInaulaemunasiiesdnisivue Weliminauldilenadisiamsminuesiiesgini
senunlgminnesifiodauazdaiulenmaniavinldwinnunanildwauniiielunmsvnultesnunldigs 4 uly Saveds
aunsafmidenionzyaainsiifianuaansairiiunasiiosvinurhmenaruiidulsslevdlifuesdnisuazidughin
lussdmssiely (eyageideeniaquana uarSsyTanl Jufin, 2558 : 1101)

5. Ms¥nwiAuAa (Talent Retention) Wunssiufenssunisativayuiie3nuuazairsusegslalimdnauid
AuansagaEivusazai e uiididdiuiosdnisegieoiior udadunisnvimdnauiifienuansngdld
ogjfuasdnisluuuiian (egauss Bee3guana uazdsyIanl Sufin, 2558 : 1100) Msfiesdmameutadiuldudadios
ahweudiinaninfudnmeuaziioadldudinsinuliegivesinsliuuiigaiuisfeniigaruiu Fdsivinliau
ins¥nesdnsduannsatmgul X nqui Y 189 McGregor wUszyndlidailosdusznouilvvatuayufstunazfuite
wEndulifinszuiunsaiaaiesiioflazdnwauddidnuaregifuasduiuiian nenisinvaundituesdnisiuiisns
199 mnuelunisinsaunslifuesdnig Tneiuiaunadundnnuiianudndurewnuiesuasiidovinssg
arudags dsdumsmadhmnglfeudsulufanasilunsssdiunedestiaudneu naeaaufimaalomaliaus
ansnsavhandiesdnisnelingse deviifianumnealidnenwionsujiinu dmssiusanuazaniiilubomas
gunsaiidedldmuuarina feifiuiymaislianuddytuaundaslildsunuliamuiviaveulunisavau
wiauitasuilanrnudniuua Ualenialiaudsldfgadnaciuresny Tasn1suoununsauiifiaauimieaiy
TamnuannsaveyAratuEIINyaN uonanimsinisinarnetaliaunadoansaufofnuldduSamudimne
fifmun maamuﬁmﬁﬂai’aamil,l,a%hmammuﬁLﬂwﬁmmvaﬂunsﬂﬁwﬁmmﬁ”’uﬁmamsﬂﬁﬁ’amuﬁ sullufianisenges
ThAssinudsnelussdnismieuisdaaialitnlugssdusuna ilelidufivoniuresfiousiunuuasiafutymuas
iﬂwﬂmmumaam'ﬁaasﬂ,uaaﬂmi"l,ﬂamwmmawwmaamaa‘uuwu%mmmmwLﬂuﬂaml,a ¥ANYATTINLANTNIY
Tumbgause (n53dnng gassmes, 2555 : 14) itedumsinwiauiidinseglussdnig msadausegdledadudsdfy
Wueghannliiezduussgslaidudifuuasliiduiiiu @nnsel Ussasdviu, 2558 : 148) Faivaneq Jadelunisinm
AW Ly A uumuidusiu afafinig eufeelaluau msldfunisseniutivie Tanssaunazaninuindonlunis
M9 unumvesinny selanagkanauwny N1sieuiuaznsiaun waglenannuimviiuaznslddnenin
(Sibson Consulting wag Eric, 81989lu wisnu wanswiey, 2556 : 35) uaﬂmﬂﬁuﬁaﬁqﬁéqgﬂaﬁuq Wiy Tiaudnfgy
Tun1sdnaunasenine®innsyhauwasdindiui msesnuuunul (Insdwi Juawn, 2557 : 11)

38



M3UTEPANMITLAUNIR AT 5
AMYUTNTEINAUAZNNTIANIS W Inendesuigguasusnil
19 SuAY 2560

Uaymuazauassnvaen1suimsianisauns

lutligtuauiadduuunnusissdnishliaunsasnwiaunddmszeasdnsndgUgymuazavassalunisdnnis
AULNY 6’1’3&Qﬁaulﬁi'mimi‘layml,azqﬂaﬁmm 9 ai (Fufiey wiasmnd, ws3ml wanaing uaveswa 3eUas, 2556; 91n5al
fAmeius, 2550; o3nugs BeoEauana uariswiani fufin, 2558)

1. ulauiediunis uimsuaznisimuiaunslddaiau dewalinisassuindnaulinssniuaaudesnis
YDIDIANT ﬁu%mihjLﬁummﬁﬂﬁ'@‘uaamw%miﬂuLfim?‘iﬁaq'LLé"ﬂuaaﬁms

2. nszvaumsdemsniglussdnishifivssansnmdssaliiszduanuinindlanaznisiidusinvesiuims
firnuuansnety Wuwelinasgiusazvdninasilunisimuuagiineusumundlslduanufiaal ¥

3. mpeuwnukazaiannisliaenadatuauausavesinau AuihuNnua R sUAInaUwITB s dNa L1
nMsthenurdeaeanaineu viliesdnisuaninaudisiussansam

4. psdnslifinsanmanuauauansoLas s Tananuldidulununausifiesdnstvual IS e liwgnau
munufinauidnlilisuanugisssy

5. fusmssziugs ldlfnnudwuariildlalunisgslansguasnwiauiis S liwinnuaundsidnisiam
auenazlifiauszansamlunisvineu

Mndeyaiildnanudrsdumusaaguiymuazguassavesnisuimsiansaunesesdnsluanissuil 21
1 Jymidatulunsusmstansaudsdrunnaznduulovnedunsuimsuasnsimuauddsidanu duwali
nsassmtinaulinsmuaudiesnisnesesdnis waenszuiunisiearsnieluesdnislifiussansam sawdenisiidn
fvosfuimsiimuuansistu uenandunisdnermmeuiny ataRnisliaenndostumiuaunsaveswingy dewalid
msthenuvieaesnanneu Sniesdmslifiarsanianuias Tananumuaang msasnsavemtnaurienuinms
fiosdAnnsiinun Jadumglindnanudaeuidnlildsuaugisssulunisujifnu aasnsunsifuinsuianis
Wmmﬁwﬁ’zgLLa5m31d1ﬂ1uﬂﬁﬁ"wiﬁmsnﬂum'qlﬂuam‘ﬂﬁ%wm\maﬂ3w|°u1‘ﬁaﬂﬁmﬂﬁﬂmwmmqmﬁammlﬁrﬂ%‘a‘u
Tunsudsdu donndodiu wispu wanamg (2556 : 33) nandsdadolunississsneinunsuesanisliin Tausssunas
dswandonlunisviienu unumvestaninau Temaanufamdiiuasdnonin msieuiuaznisiam uassiaiande
Aneuuny WWutldedifinasenisshsenmeuida ﬁaﬁu’uaaﬁmsmﬂﬁmmﬁﬂﬁ’zgﬁ’uﬂa%’aﬁaﬂmﬂﬂEJLawm%"aa‘uaamsa%ﬁa
mnugniulunsiny amnudaveulunisiauazszuunsdeasinionississinviuasdeatunisgaydeautnisly
INVIANTT

FoiauanuzuuImganudisalunsuImsianisauni

msuimsinnsawnduesinisianuddguasiiausylevinessdinisluegiann wiluagiuesdnisei q
wutlymuazguassalunsuivnsinniseuni uazesdnisdnvansuisdanaunaunuinadudnounn welinmssidunis
UImsdnnisaunsesesinisliUszaunadise ﬁaﬁv’uaaﬁmimmsaﬁmmﬁaLauaLLwLmeaejmmé’wL%ﬁﬂumsu%ms
Sansauinisesesdnsiitetssendldlunisivuauloune wegfmuauuamisnsufoasd (eilsie oylsat, 2555 ;
gnnsal UszasAviy, 2558 ; Usglnissas dusnding, 2552 ; 830007 tundauiuge, wsinl uanwngy uwareinygyr 81919,
2556.)

1. asdmsmatmualsnsnumunmsasaniidanuassruutunodlunisassmaunegiadugUssaiioia
UIUTDINGUAUNILUDIANTS

v o o

2. saRmsmsivauddyiunsiankariineusuawnddunnfuduasuuasiaunanuaunsavesauina
Tuszozem naeanauazssiilos

3. 93AN1IAMITANTINIATIE PENUUULAZATULUINIINTUTMIHAR B UUNLT Mz auA UMY uiiwin e
AR URRTeUT I Tauava TaRnnsBu indhaunuienasiasy

4. padmsmsiimisUsziudnenmvsminnuauisitiuaudandu adesfiuazmunasifiesdnisimuely
Welunmsianaufiinueuidiiiussans mmuasdauansalunsiannaueddosd

5. psAnsmslimnudfyiunsinuaurdilididuiazenuuiigaensazdedinane Uiz ausy
AIUFBANTTVOARTYARR NTIzAUNIUANDITlIlARBINISNINGAURuVY uindudeanisniseeusun1adauunni
fafuosinsazdesiianeiaudenisvosmuddlild wasdowaiuanumiunaspuuazmiugissalfiiatuogaaue

a1A

39



NUTERAYINTILAVIR AT 5
AMYUTINITINALAZNNTIANTS W INedevigguasvsil
19 SuAu 2560

Mnteyaiildndnutssumusaagudeiausuusganudisalunisuimsianisauniseesdnislummssy
i 21 1 asdnsdesimuaulous Nawuszuy warduneulunsassmauddidneglussdmsldogamnzandy
AufeINIYetesAnITINNTign denndeaity ogand Tuniauyga weial uansng uazednan 599719 (2559: 55) U
AMsasIIALLAY aud a1naeludiedsnsiansanandydnede nNauFAUNOAA LML LLaxmiLaua%amﬂﬁﬁﬁﬁuﬁmm
Aadenauis axtaimndeiunagleniaiiviiluasedwlisuninenu fuavilvndnauiiniuasindndse
3An15 Tuvnigfinsassmainaisusnazvinlifesdnisldsunidnaudisivauai finwe Uszaunisal wasuamoslua
ininauslunisuulgsssuunuiiisdssavsamlituesdnisinnniuiy dafilunisassmuazssyauns ssdnsiaes
fisuriiasagasmyaansiduauds unddladsiianumnzautuanudoinisvesesdnsnniian daaintuie
miﬁ’wmLLaz?JﬂammquiqashwiaLﬁaqLLaszJugiJﬁﬁu @0AAARINU Berger & Berger (2004) Wui1 AISINISATMUN
uunsiRnyeansuseyaraliiundnnuiiduauns WelvimdnnuldflenaSeuifiainadugauds uazuiuuss
rdounamuLes slusunsunsimuivanasuaszaufuTsyAna 11NTueIFN13AITTITIATIZY DNLUY
uazagUuIMIIsUimsHadaeuunuiinzanldeadusUsssy Ssaonadeiu ennsal gimestug (2550) finanain
sULuuvdouIMesUIseaeuwlsiunhauiiduauis ﬁi’wLﬂuﬁaaae&'uuﬁugwuawﬁﬂmaﬁmmﬁwsju waiins
Freameuunulituaudsiuasdondoulostussuunu Wunsu vieitesiiontsuimsdanisiigninanlilusdnig
wenaniludresdmsnsiinsUsaiudnenimuemihauaudsiduauangu adesiuasmunasiiesinistmunly
wlemeuaussiensidsuudauas Snwaundiegiuasdnisldedisdsiunazeuiu aeandosiu fu aganf tuniam
uNa WSl wanamgy wazefyayn 89813 (2559: 70) IelitoiauewuiiiosJunuInansuImsinnsawae 8afnns
msfuumddumsyslanazdrssnmauis auf Afuieliosdnisliminauiiiifielunisvinnunaesssuiiodnuindnamu
fifaudsiludunanuuaniddudunginsslifezdmaldnssidunuresnsinsausasiiuieegsoiies
uazusIaingUsrasrueteIinis

GELL

nsusmsdansaundedudesdlefidrfalunisauiesdnig wiuadrsnnudmiliunesinis wag
wispumFeusumaisuuasiifntuluamssud 21 Fsnmsuimstanisauddluusazesdnisfesenuuulimnzaniy
93AN3vRIAeY Ingldnszuiunsuimsdnnsaunduusznaume MIassmuagszyauie nsiaLasiinausuaun
nssneAmauLuLarNslReeTa nsUssidiunanuawis uarnsinwiawds Wevinliaudandfuasasiay
Tusadnisldogenuuuazifiudnenin lngesdnisiearmuanagnisuninensuyvdliaenadoudoulaeiuideia
#Wusha uawnagnsvesesdns uenaniudesdnismhaudilafistulymuargUasse srentudeiausuusIMg
ganudifavasnsuimsianisaun weairsmnulfiuioulunsuisdusgisdeidos wazadremnudulalitusadnig
othadsty eanunsoaguneiilfnnnisuimstanisauisesesdnisluamsseil 21 fnmselui

40



M3UTEPANMITLAUNIR AT 5
AMYUTNTEINAUAZNNTIANIS W Inendesuigguasusnil

19 5WAY 2560

a v w ¢
TYNAY
WUSN
¢
nagns
8% a o 4
naqw ’mﬂ’]iUiWﬁ‘VliWEﬂﬂiﬁJ‘i{Uﬂ
g ASTUIUNITUSHITIANITAULIS
gg o ' ' a o ol
= rGeriia MINALNUEENS AMAWAWOUIR | MIUsiuammen TN g
! = : . . : c
g FUPLNY NNBURALIN WM 14 AUNY o
%«
1= N . 2
UaumuazauassnraInsusnIsianIsauLai
ANMDULNU - v on
- . NITNAITUN YIANS WA &
YINNTT prmala s slums EUNORITGE . o =0
o Z. . . o~ u NAULAZAT ANMUAAYLD] =
= = ANUA A VBRI NAGE avemnmslal o , & S
= e g . L= . Soranuly mspela Tun| 2 >
g e Wlaueyl VAN MIN AL ADAARDY - . o =- v
¢ g 9 - v A . o Wuluanannauei Shwn = S
& = AALAU NNBUBRBIHUINIS AUIZAU o . = =
0= (=3 NAAUA AULNY = v
= ANAINTD EE
@ >
[ 1 o a 1 '
1S %’aLauatmsuqumgﬂ'z'mmL‘%ﬂ‘lumsmmsmmiﬂuma g
3 . . =
T g9 ANNUA 5.
S - 3
€ . . AATIEN . . suluuLaz z
ANUA fvualusensunig AvualnunLae | 2. o =5
Do o 99NLUU Lhag - - 9N1TINW = 2
Z. | Wleviguay AgaTuiaziaun FwMTUTTILUNG L. Se
23 P . asuuun 4w AULNILUU <
2 YUADUNIT AULNINADA - PUNLLUAY o =
= , , Y9NITUINNT “ ANTHEIUN >
= AIT0EY 2YLIADY , ganegl AABIA - =
P L ANDULNU - GRERRE)] =
WugUsssu MBDLUDY D e UazyRsITY
REANSVY! WGEGHTR
FALERH g

anuldiieulunsudstudunineinsuywdluasdnisetnedby

A7 3 asUuuaAnilan1suImsInnIsaunesefnisluAnlssun 21

LANE15919849

N338INS AIIIUAS. (2555). UwanaluNITINTTUUNITUSNITIANITAUNN YOIAMLUNYEImAanTUazdInNAmIanTuNI N 158
51U uATUsY. (Aufinususvanuidadin uninendesiviguasugy).
138wt Juaun. (2557). Talent Management n75U3w159mnIAUINY (eaulat]) (Fuidletuil 1 ey 2560) Auduain
https://www.academia.edu/6365400/TALENT_MANAGEMENT
Azilatla alsatl. (2552). YsaInIvguguuIAnnIsas NAUINIALAYe489ANT : Approachto Talent Management Royal
Thai Airforce Medical Gazette 60.
udf i, (2555). anmnisusmssansaunsvesuImsanIuAnY SiadineaiuinsAnylsendnmy o
20. gn351il: M Inendeviganseiil.
Tuvisunm anniifaaia. (2558). simheuuaziousiney anmuwasdeulunisiauussusigelaluaiilnudimiviiy
PIUMANTlumM s wIAuNIYeINnUTEAUU UAN 5 Tue AN 5. (nenTinusuimgsiaumdudia

UMANYITENTANN).

41




NUTERAYINTILAVIR AT 5
AMYUTINITINALAZNNTIANTS W INedevigguasvsil
19 SuAu 2560

Usglwissas duaniieg. (2552). n15UTI99ANI5AUNY NIEANY) sUIMISaUANMITATINADST (Ine) T71A (unIBw).
(MalinusSgrmansumUadin I IINAans).

w3 uanwney. (2556). n135 1593w IAUNTUE9RN 15 Raindedl 3. vau3: uminendeysm.

————— (2556). mssssnmAwAsluBsAns. 2759151YSMIS - Executive Journal. Ui 33 atuil 3 nsngiAs-
fiugneu.

wafBen Aumsndas uazsseiand Judin. (2559). msimwnanzgiivesynannsiulvsiiiessgeadnisuianisieus.
273975399775 Veridian E-Journal atunwilne a1wisvemansasnumans uasAavsy, 1, 922,

Juuiey wisnt wesml uanwngy uwazeSna wlees. (2556). 1719575958 MazNIIAYEE VIR UTANEATIVINT TN
nissoniavays. fusiaded 2. van: uninerdoysw

e ¥l (2554). N75UTMITAUNG. NFIMNA: d1TINNUEYIENIIATANT.

aunud fineauna. (2557). FUSIsAUN A AUTUANGIL. NTIMWY: aaTULAHANARW R,

aneyeyn SAssulad. (2554). WanmruiToasensiudadie Talent Management by Competency-Based Career
Development and Succession Planning. NJUNW: dontuiunananuiaa.

annsal Ussasdviu, (2558). n15uSnIssanIsasine: in3esdieluniniudnnaruaiansovesesdns. furiadedl 2. ngamwe:
UNING IS ATUATUNTIL I,

03039 Be0r3quana wasBseTan] Sufin. (2558). msumssansauuBanagys: Taduadygnauldivseuniinis
udatiuogede. fainded 3. ATHNW: UM INeNde@aIUINS.

930097 Huniwwung, wishy uanangy warednn 09971, (2556). lRanI1sUTNITIANITANT ALA YaIa0 Y
Usznaumsenamnssuliiuasdidansedes. (nerfinusnisdanisumdudio sminendeysm).

930097 Hunimuuna, wishl uanamngy warefnn 098713 (2559). WIAANISUIMMIIANITAWNG AUR YBsanIu
Usznaunsgaannnssuliiuazdidansedad. 2756737139AN7159370 UWIINE ALY, (1), 55-T1.

Srysuns dnslugyatiun wazadews AsAsug. (2558). anmnisusmsmsiansaunsredlsuseuenyluanulyasey
onvuiminaszys. (nendnusasmansundudin Pnansaluminedy).

91n50d INeRUG. (2550). NAEYENTSUTHITUAL WA ININIIUATIAL. NTUTN: LBTDISITRSS.

Berger L. A. & Berge D. R. (2004). The Talent Management Handbook. United States: McGraw-Hill.

Dibble, S. (1999). Keeping your valuable employees: Retention strategies for yourorganization’s most importance
resource. New York: Wiley.

Eric, A. (2003). Retaining the bestof the best. AFP Exchange, 23(6), 48.

Rothwell, W. J. (2005). Effective Succession Planning. 3 ed. United States: America Management Association.

42



M3UTEPANMITLAUNIR AT 5
AMYUTNTEINAUAZNNTIANIS W Inendesuigguasusnil
19 SuAY 2560

nMsUITIMNeInsuywdfidmaneaunniulussdnnsvasyaaInssuIMsiian1sinYAS
wazavnsalnsinens Tudmdnguasnysiil
HUMAN RESOURCE MANAGEMENT THAT EFFECTS ORGANIZATION COMMITMENT
OF BANK FOR AGRICULTURE AND AGRICULTURE COOPERATIVES’S PERSONNEL IN
UBON RATCHATHANI PROVINCE

Urasdasal Twinsw, uminendesadgquasivond’

fynd aurey, uniavendusivigguasvsni’

Email: 1Pajareepron@gmail.com

unfnga
n53duatail finquszasd 1) ilefAnwinisuImamineinsuyudiidsmasennugnivly
p9fNsVBIYAAINTSUNASIENSINEATWazannTainsinens TudminguaTusiil 2) ewSeudisums
UImminensuywdfidsmanoninuynivlussdniseesyanains suraisiitonisinunsuazannsal
N3N lwdminguasveil Twunaiy e 91g NSANYT seaeaTtunsu)iney seauiiwls
FEAURWADU waziuUsEIIFILmI ﬂﬁj:uﬁaaﬂwam“ﬁuﬂﬁﬁm%ﬁmaﬂﬂﬂuﬁmmnﬁamimwmuas

a

avnsainsinuns Tudwminguasiesnd dandseans 91usu 300 au Tngldnisguiegisuwuuuidugd

Y

stradudndru indesilenllumsidaidunuuasunuanuAniiuiisadiu msuimsmineInsuy e
danasionnuynifulussdnisvesypanssuimsiienmsinumsuazannsainisinees luiminguasvsi
mMsmsaseunuAAiesde Tnonisusziiunnuaenndeuariimanandesiumiiiu 89 uavadanlilu
msiesgsiteya liud Amnud Avdesar duade dubsavuninsgiu msmageud t uagen F N3
nsgannounyAn (Multiple Regression) N153LAS1E1INITAANBELTINNUUUENter LAY Stepwise
HANTIFENUI

nqudegsiildlunisinuaded dulngiduyeainsvessunasifienisinunsuazannsl
mainuasludmiaguaesdl fineunuuasuay feuasiuau 300 au Suunmudeyaussrinsmans
wu31 dwdlngdunane dongszning 31-40 U szaunisfinwnssduuiagaes sveziantunisujifiau
10-15 U duntdaniinaulifinisseau 4- 7 sedulduidiou 20,001-30,000 U lifiduusednsumis

nsUSMIMiNensuyvddamasneauyniulusidnisvesyaaInssuIAstilanisinuasuaz
annsain1sinens ludwinguasysndl lunmsineglusyiuuin 4 3 MuUs Ao AuAMBULNY FUNNT
AnLden uazsunIUszdunamsufin Tadaudsi 3 anunsnmiuinng anugnifuluesinig
YDIYARINITUIATHDNISINYATUATANNTAINITINYAT lSeuag 99 Wyl Femsumsninensuyud
Fumauuny funsfaiden uasdunsUssiiunamsufiReu dudu 1 mie dweliianugniu
Tupsdnsasifintiu 0,968 0.334 uag 0.160 e MUY

! fnfnwUSyayiln vdngasuimsgsiaumadin an3vInsinnts AugUINITIINLAYNNIINNT NNTINE1RET1UY)
QUaTIYsIHl
2 fiynd auvey, 819138 A5, Usdnanvinnsnan AusUINISEIIuarn1IsIANg I Ine1auvigauasvsiil

43



NUTERAYINTILAVIR AT 5
AMYUTINITINALAZNNTIANTS W INedevigguasvsil
19 SuAu 2560

Wisuiisuanugnitulussdnisvesyanaing suiasiitenisinwnsuazannsainisinuns lu
FminguasvsniSuundedvdiuyana wuin yaansiiinauansieiu danugniulussdnislunimsas
lilunnsnaiy egrsfiivddynisadffisedu 01 dayaansiifleny wWinsfinw seognaiifnu seiu
fumis seAuGufon Rudsedwiuma fuanssiudssaseanugniulussdnislunmsiuuandnaiu
athefifddyneadivisedu .01
AEAY: NMIUTIMININEINTUYYE, ANNENTUILEIANT, AMmoUwNY

ABSTRACT

This research Objectives 1) To study the Human resource management that affect
organizational commitment of the Bank for Agriculture and Agricultural Cooperatives In Ubon
Ratchathani 2) To compare Human resource management that influences employee engagement.
Bank for Agriculture and Agricultural Cooperatives In Ubon Ratchathani by gender, age, education,
working hours, position, salary level And money The samples used in this study were personnel in
the Bank for Agriculture and Agricultural Cooperatives In Ubon Ratchathani A total of 300 people
were sampled by stratified random sampling. The research instrument was a questionnaire. Human
Resource Management Affecting Organizational Commitment of Personnel Bank for Agriculture and
Agricultural Cooperatives. In Ubon Ratchathani Quality inspection The reliability and validity were
.89 Statistical methods used for data analysis were frequency, percentage, mean, standard
deviation, t-test, F-test, multiple regression, multiple regression analysis, Enter and Stepwise.

The sample was used in this study. Most of the staff of the Bank for Agriculture and
Agricultural Cooperatives in Ubon Ratchathani. All 300 questionnaires were distributed by
demographic data. Mostly male. Age between 31-40 years old. Period of operation 10-15 years.
20,001-30,000 baht No position fee.

Human Resource Management Affects Organizational Commitment of Bankers for
Agriculture and Agricultural Cooperatives. In Ubon Ratchathani In general, there are 3 variables:
compensation. Selection And the evaluation of the performance. All three variables can be
predicted together. The organizational commitment of the Bank for Agriculture and Agricultural
Cooperatives was 99%. Selection As a result, the organizational commitment increased by 0.968,
0.334 and 0.160, respectively

Compare the organizational commitment of the staff. Bank for Agriculture and Agricultural
Cooperatives In the Ubon Ratchathani province, personal factors were found to be different among
sex workers. There is no difference in organizational commitment. At the .01 level of personnel,
Emoluments The difference in the organizational commitment in the overall difference. At the .01
level of significance

Keywords: Human Resource Management, Organizational Commitment, Remuneration
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ABSTRACT

This article aims to study about training program to develop the skills needed in Thailand
4.0 and to propose guidelines of training program on skills needed in Thailand 4.0. The finding that
the working skills in Thailand 4.0 6 are: 1) complex problem solving skill 2) creativity skills, 3)
technology and innovation skill 4) language skills 5) trans disciplinary skill, and 6) STEM skills
Therefore, the organization should set up training methods to develop skills needed for personnel
in the Thailand 4.0 1) Problem Solving and Decision-Making curriculum 2) Creative Initiatives to
Improve Work Performance curriculum 3) Technology courses and work for innovation curriculum
4) English for Work curriculum 5) Talent Management curriculum and 6) innovative thinking
curriculum.

Keywords: Training program, Improve skills needed in Thailand 4.0
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