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Abstract

The purposes of the research were to evaluate and determine the method of
potential development of logistics enterprises in Amnat Charoen Province by population are
22 enterprises. The research tools are the 3 parts of potential assessment. The research
found that Losgistics enterprises are the most potent factors in corporate infrastructure are
decision power, characteristics of management and management structure, respectively.
Logistics enterprises are the most potent factors in human resource management are training
factors, employee satisfaction, and work environment, respectively. Logistics enterprises are
the most potent factors in technology development are social networks using to contact the
customers, investment in technology and innovation and manage the organization by
software, respectively. Logistics enterprises are the most potent factors in purchasing are
purchase process, transportation and cargo control and follow-up tracking, respectively. The
opinion of the majority of entrepreneurs are rules and regulations of Thailand, international

agreements and entrances of foreign entrepreneurs are more barrier in the logistics business.

Keywords: Potential Development, Internal Management, Logistics Entrepreneur
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